
 Waynesville Parks and Recreation Department 
550 Vance Street 

Waynesville, NC 28786 

Phone: 828.456.2030 
Fax: 828.456.2034 

Website: waynesvillenc.gov 
  

This institution is an equal opportunity provider. 

Proud members of 

ADVISORY COMMISSION REGULAR MEETING 
August 19, 2024 

5:30 pm 
__________________________________________________________________ 

AGENDA 
  

 Welcome/Announcements     Chair 
 
 Minutes: Approve July 2024 Cancellation Minutes  Chair 

 
 Select Chair for 24-25 

 
 Orientation for new members – set new date 

 
 Old Business:       Luke & Members 

Updates:  
• East Street Park Improvement Status 
• Armory Ceiling Repairs 
• Cardio Equipment Replacement 
• IT Improvements 
• S.T.R.A.P grant awarded 

 
 25th Anniversary (12/25) & Fund Raiser Planning   Mandy Giust 

 
 

 New Business: 
• Director’s Report: Luke 
o Staffing Status: Program Supervisor Hiring; Lifeguards, Maintenance & Grounds Technician, Other 
o Summer Camp Report 
o Budget snapshot 
o Marketing plans 

 
 Other:  

• Items or Information 
• Recommendations for September Agenda 

 
 Adjourn 

 
 

  
  
  
  
  
  
  

 

“Nationally Accredited” 


